
 

 

 
Surgery Project 

Project for support to the surgery ward at the Chake 
Chake hospital (Pemba, Zanzibar) 

 
Duration: 2 years 
Main Collaborators: Italian hospitals (Florence, Novara, Turin, 
Trento) 
Local Counterpart: Chake Chake hospital, Ministry of Health 
(MoHSW) 

 
 
 

 
BACKGROUND  

This project started from the observation of a serious shortage of materials, equipment and medical staff in the 
biggest hospital on Pemba Island (Zanzibar). 
 
One of the main problems in the Zanzibar health system, apart from old infrastructures, is the lack of qualified 
health personnel  (medical and paramedical). The position of surgeon has been vacant for two years. 
 
 

 
OBJECTIVES 

Rehabilitation of the general surgery service of the Chake 
Chake hospital (Pemba, Zanzibar).  
 
In order to fill a gap that cannot wait any longer (people still die 
needing only a routine appendix operation), the Foundation wants 
to offer the Pemba population a useful health service by: 
 
1) equipping the hospital with adequate equipment; 
2) sending   Italian surgeons  to Pemba, on a rota basis, for a 

total of two years, to work and teach in the hospital; 
3) organizing intensive general surgery training courses  for 

local doctors in order to promote the development of local skills; 
4) creating links with Italian hospitals for advanced training 

courses  in Italy.  
 

 
 
Operating theatre with worn-out equipment and 
expatriate medical personnel 

     AND THEN… 
The ultimate goal of this project is to create a health team  with up-to-date skills that can independently do 
most routine surgical operations that are not too complex. 
 
Sending Italian surgeons to Pemba, for at least two years, is not meant to fill a gap in the short term, but to 
guarantee a future for the service that will be set up at the end of the project. 
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Contribution to help send Italian surgeons to Pemba , who will work and teach 
in the hospital to develop local skills  

 


